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CURRICULUM VITAE

Name of Firm:
Strategy & Tactics
Name of Staff:
Matthew J. Smith
Profession:
M&E Specialist
Date of Birth:
25/07/1964
Years with Firm:
8 years
Membership of professional bodies:
American Evaluation Association

Key Qualifications:

	· M&E expert

· High quality project design and execution;
· Experience with EU-funded programmes;
· Experience with EU regulations
· Programme and project evaluation;
· Project Cycle Management Specialist;
· Facilitation;
· Detailed analysis, clearly written reports, good presentation skills.
	· Areas of speciality, include

· Poverty and poverty alleviation;

· ODA effectiveness

· Development (policy, programme design, targeting, M&E)

· Criminal Justice & Governance Sector

· Health Sector

· Education Sector

· Labour Market.




Education:
	Institution
	Syracuse University

	Date
	1994 - 1997

	Degree(s) obtained
	Visiting Fulbright Scholar


	Institution
	Rhodes University

	Date
	1992

	Degree(s) obtained
	Master of Arts (with distinction)


	Institution
	University of Cape Town

	Date
	1988

	Degree(s) obtained
	Bachelor of Arts (Honours)


	Institution
	University of Cape Town

	Date
	1987

	Degree(s) obtained
	Bachelor of Arts


Employment record:

	Date
	2007

	Location
	South Africa

	Company
	DFID

	Position
	Team Leader

	Description
	Conducted a due diligence review of the Anglican Church of Southern Africa’s HIV and AIDS Office


	Date
	2007

	Location
	South Africa

	Company
	USAID

	Position
	Team Leader

	Description
	Developed a M&E System for National Treasury in order to track Aid Effectiveness using indicators embedded in the 2005 Paris Declaration


	Date
	2006

	Location
	South Africa

	Company
	DFID

	Position
	Team Leader

	Description
	Conducted a review of the functioning of the HIV and AIDs Donor Coordination Forum


	Date
	2006

	Location
	Malawi 

	Company
	European Commission

	Position
	Team Leader

	Description
	Conducted an evaluation of the National Initiative on Civic Education, Phase II


	Date
	2006

	Location
	South Africa 

	Company
	European Commission

	Position
	Team Leader

	Description
	Conducted Baseline Survey for the High Level Forum on Harmonization and Alignment for Aid Effectiveness in South Africa


	Date
	2006

	Location
	Kenya 

	Company
	DANIDA

	Position
	Team leader

	Description
	Development of a country wide monitoring system for DANIDA’s Kenyan development partners.


	Date
	2006

	Location
	South Africa 

	Company
	Ministerial Committee, Department of Public Service Administration

	Position
	Strategic Technical Assistant

	Description
	Contributed to the design of a new Public Service College in South Africa


	Date
	2005

	Location
	South Africa 

	Company
	European Commission

	Position
	Team Member

	Description
	Review of 1st phase of EU Micro-Projects programme in Eastern Cape, and drafting of Financing Proposal for 2nd Phase


	Date
	2005

	Location
	South Africa 

	Company
	Western Cape Provincial Government

	Position
	Team Leader

	Description
	Review of service delivery by 4 key social service departments (Health, Education, Social Development, and Sport, Arts and Culture in order to develop a model for integrating service delivery.


	Date
	2005

	Location
	South Africa 

	Company
	Department of Public Service Administration

	Position
	Team Leader

	Description
	Conducted a series of national workshops with all national and provincial government departments in order to facilitate the development of Service Standards for these departments


	Date
	2004 - 2006

	Location
	Kenya

	Company
	Basket of Donors (EU, DANIDA, SIDA, GTZ, USAID, DFID)

	Position
	Team Member

	Description
	M&E Specialist as part of the Review of the Governance, Justice, Law and Order Sector Reform Programme, a multi-agency SWAP aimed at reforming the criminal justice sector in Kenya.


	Date
	2003 - 2005

	Location
	South Africa

	Company
	Atlantic Philanthropies

	Position
	Principle Author

	Description
	Annual review of South African Health System


	Date
	2004 – 2005

	Location
	South Africa 

	Company
	Gauteng Government 

	Position
	Lead Facilitator

	Description
	Implemented an M&E system for the Gauteng Premier’s office, conducted a 5-part M&E training programme for provincial M&E officers in Gauteng, and developed an M&E training manual.


	Date
	2004

	Location
	South Africa 

	Company
	European Commission 

	Position
	Team leader

	Description
	Developed 3 Terms of Reference for baseline surveys for the European Commission’s Support to policing of crimes against women and children in the Eastern Cape Programme.


	Date
	2003 – 2005

	Location
	South Africa

	Company
	The Atlantic Philanthropies

	Position
	Team leader

	Description
	Developed and implemented an M&E system for the Prosecutors’ Support Project in KwaZulu Natal. The project aimed to improve the delivery of services offered by the National Prosecuting Authority.


	Date
	2003 – 2004

	Location
	South Africa

	Company
	Public Services Commission/ GTZ

	Position
	Team leader

	Description
	Evaluation of existing service standards in 130 national and provincial government departments. The development of new standards in conjunction with a framework to monitor progress made towards achieving these standards.


	Date
	2003 – 2004

	Location
	South Africa 

	Company
	GTZ

	Position
	Team leader

	Description
	Development of a monitoring system for the Africa Drive project. A project aimed at improving the capacity of mathematics and science teachers in high schools in North West Province.


	Date
	2004

	Location
	Kenya

	Company
	Danida

	Position
	Logframe & Monitoring Specialist

	Description
	Planning and monitoring the implementation of the second National Civic Education Programme


	Date
	2003

	Location
	Southern Africa 

	Company
	USAID

	Position
	Consultant

	Description
	Critique of monitoring system currently being used by RHAP – a cross-border advocacy project addressing HIV/AIDS in border towns throughout the region.


	Date
	2003

	Location
	Southern Africa 

	Company
	The WK Kellogg Foundation

	Position
	Team leader

	Description
	Rapid review of the impact of the Leadership Regional Network on communities in Lesotho, Swaziland and Kwazulu – Natal, South Africa.


	Date
	2002 – 2003

	Location
	South Africa 

	Company
	Public Services Commission (PSC)

	Position
	Team leader

	Description
	Developed a Citizen Satisfaction Survey for the PSC to assess service delivery in 4 national government departments (Education, Health, Housing and Social Development).


	Date
	2002

	Location
	South Africa 

	Company
	The Atlantic Philanthropies

	Position
	Team leader

	Description
	Evaluation of the Prosecutors’ Support Project in KwaZulu Natal (see above).


	Date
	2002 – 2003

	Location
	South Africa 

	Company
	Human Sciences Research Council

	Position
	Researcher

	Description
	Member of the HSRC’s „Investigating the Network Society: Higher Education“ Research Team. 


	Date
	2002

	Location
	South Africa 

	Company
	European Union

	Position
	Team member

	Description
	To assess and map out the future of the Micro projects Programme Trust, a 4 year 20 million Euro programme in the Eastern Cape.


	Date
	2002

	Location
	South Africa 

	Company
	USAID

	Position
	Team member

	Description
	Assess and map out the future of the Centre for Extended Learning, an organisation established to promote articulation between Further Education and Training and institutions of Higher Education in the Western Cape.


	Date
	2002

	Location
	South Africa 

	Company
	Norwegian Embassy/ Treasury Department

	Position
	Team member

	Description
	Assess and map out the future of Norwegian Development Assistance to South Africa.


	Date
	2002/3

	Location
	South Africa/ The Netherlands

	Company
	Netherlands Organisation for International Co-operation in Higher Education (NUFFIC)

	Position
	Team member

	Description
	Design a management programme consisting of 5 modules to empower middle managers at Technikon Northern Gauteng. The programme was implemented in 2003.


	Date
	2002

	Location
	South Africa 

	Company
	Triple Trust Organisation (USAID funded)

	Position
	Project Leader

	Description
	Market assessment of 300 randomly selected micro enterprises (“spaza shops”) in Greater Cape Town to assess their needs, challenges they face and size of the market.


	Date
	2002

	Location
	South Africa 

	Company
	South African Universities Vice Chancellors’ Association

	Position
	Project Leader

	Description
	International Comparative Study of 15 Higher Education Enrolment Systems.


	Date
	2002

	Location
	South Africa 

	Company
	Department of Labour

	Position
	Project Leader

	Description
	Assessment of the impact of the Skills Act and the Skills Levy Act on businesses operating in South Africa.


	Date
	2002

	Location
	6 Southern African countries 

	Company
	WK Kellogg Foundation’s Africa Programme

	Position
	Project Leader

	Description
	Designed and developed a monitoring system for the WK Kellogg Foundation’s Africa integrated rural development programme that focuses on sustainable health solutions in the rural areas in 6 Southern African countries over the next 10 years.


	Date
	2002

	Location
	6 Southern African countries 

	Company
	WK Kellogg Foundation’s Africa Programme

	Position
	Project Leader

	Description
	Designed and implemented a baseline survey of 5’000 randomly selected households for the WK Kellogg Foundation’s Africa integrated rural development programme (as above). 


	Date
	2002

	Location
	South Africa 

	Company
	South African Management and Development Institute 

	Position
	Project Leader

	Description
	Impact assessment of courses run by this institute across all government departments in South Africa and the development of an M&E system to gauge the ongoing effectiveness of these courses. 


	Date
	2002

	Location
	South Africa 

	Company
	Centre for Higher Education Transformation and the American Council of Education

	Position
	Project Leader

	Description
	Assessment of the perceptions of the public re the current state of higher education in South Africa.


	Date
	1999 – 2002

	Location
	South Africa 

	Company
	Health Systems Trust

	Position
	Project Leader

	Description
	4’000 clients randomly selected at 8 public hospitals in South Africa as part of the monitoring system developed by S&T to monitor service delivery by the Department of Health to impoverished rural areas over the next 3 years.


	Date
	2001 – 2005

	Location
	South Africa 

	Company
	The Atlantic Philanthropies

	Position
	Project Leader

	Description
	Designed and developed a monitoring system to track the staff equity development programmes to increase the number of formerly disadvantaged black South Africans in 4 South African institutions of higher education involving 100 staff over the next 5 years.


	Date
	2001 

	Location
	South Africa 

	Company
	Department of Labour (EU funded programme)

	Position
	Project Leader

	Description
	· Designed and developed a monitoring system, used by management and more than 300 consultants, for the Department of Labour.

· Designed and developed a performance management system for Department of Labour to assess service delivery to the unemployed in more than 150 labour centres across South Africa.


	Date
	2001

	Location
	South Africa 

	Company
	Department of Justice (EU funded programme)

	Position
	Project Leader

	Description
	Designed and developed a monitoring system, used by management and more than 200 consultants in the Department of Justice in South Africa. This 5-year project was partially funded by the European Union which donated 24 million euros to the programme. In addition, I compiled the financing proposal that was submitted to the EU.


	Date
	2001 – 2002

	Location
	South Africa 

	Company
	DFID

	Position
	Team member

	Description
	Evaluation of the Skills Gap between formal education sector and businesses operating in the Tourism and IT sectors in two South African provinces to assist the South African Government’s skills based poverty alleviation programme.


	Date
	2000 – 2002

	Location
	South Africa

	Company
	Department of Labour (EU Funded)

	Position
	Team member

	Description
	3 year workflow analysis and evaluation of labour centres in the Western Cape, Free State and Northern Cape for the Labour Market Skills Development Programme.


	Date
	2001

	Location
	South Africa 

	Company
	Department of Health

	Position
	Project Leader

	Description
	Baseline Survey of 1 200 government officials to gauge their views on Social Health Insurance for South Africa’s Department of Health’s Monitoring System which focuses on improving service delivery to impoverished rural areas over the next 5 years, sponsored by EU.


	Date
	2001

	Location
	South Africa 

	Company
	Department of Health

	Position
	Project Leader

	Description
	Baseline Survey of 100 businesses to gauge their views on Social Health Insurance for the Department of Health’s Monitoring System (as above).


	Date
	2001

	Location
	South Africa 

	Company
	CHET (USAID funded)

	Position
	Project Leader

	Description
	Evaluation of the Effective Governance Project – run by the Department of Education and CHET at all 36 institutions of higher education in South Africa over a period of 3 years which aims to improve the effectiveness and efficiency of historically disadvantaged institutions.


	Date
	2001

	Location
	South Africa 

	Company
	Eastern Cape Higher Education Association (funded by Rockefeller Foundation’s Africa Programme funded)

	Position
	Project Leader

	Description
	Evaluation of student choice behaviour at 3, primarily rural, higher education institutions in the EC to explore the Minister of Education’s proposed merger plans for institutions of higher education in the Eastern Cape.


	Date
	2000 – 2001

	Location
	South Africa 

	Company
	Community Based Public Works Programme, Department of Public Works

	Position
	Project Leader

	Description
	Diagnostic Evaluation Studies and Management Information assessment studies of a random national sample of 4 000 poverty alleviation programmes funded by the Community Based Public Work’s Programme.


	Date
	2000

	Location
	South Africa

	Company
	Soul City

	Position
	Project Leader

	Description
	Survey of 2 000 randomly selected schools, and 1 000 randomly selected Adult Basic Education and Training centres to assess the impact of Soul City’s Education TV/ Radio programmes.


	Date
	2000 – 2001

	Location
	South Africa 

	Company
	Department of Labour

	Position
	Lead Facilitator - Project Cycle Management Specialist

	Description
	Facilitated more than 10 PCM workshops for the Labour Market Skills Development Programme that is currently delivering the South African Government’s skills based poverty alleviation programme.


	Date
	2000 – 2001

	Location
	South Africa 

	Company
	Wk Kellogg Foundation’s Africa Programme

	Position
	Lead Facilitator

	Description
	Facilitated Project Cycle Management workshops for the WK Kellogg Foundation’s Africa Programme.


	Date
	2001

	Location
	South Africa 

	Company
	Community Based Public Works Programme, Department of Public Works

	Position
	Lead Facilitator

	Description
	Facilitated Project Cycle Management workshops for the Community Based Public Work’s Programme.


	Date
	2001

	Location
	South Africa 

	Company
	Parliamentary Support Programme (EU Funded)

	Position
	Lead Facilitator

	Description
	Facilitated Project Cycle Management workshops for members of the Parliamentary Support Programme.


	Date
	2001

	Location
	Kenya

	Company
	‘The Like-Minded Donors Group’ (most Northern donors)

	Position
	Senior researcher

	Description
	‘State of the Nation’ baseline survey focusing on socio-economic and political issues to inform the civic education campaign and subsequent targeting strategy & monitoring system.


	Date
	2001

	Location
	South Africa

	Company
	Department of Provincial and Local Government

	Position
	Senior researcher

	Description
	Developing a national monitoring framework for South Africa including status quo assessment of M&E services in 15 national departments, 6 provinces; and a national data path and system design.


	Date
	1999 – 2001

	Location
	South Africa 

	Company
	Centre for Higher Education Transformation (CHET)

	Position
	Senior researcher

	Description
	Evaluation of the transformation of higher education at 2 institutions of higher education in South Africa. 


	Date
	2000

	Location
	South Africa 

	Company
	National Business Initiative

	Position
	Senior researcher

	Description
	Assessment of the training provided by Further Education and Training institutions in the Western Cape. Devise a framework for evaluating transformation using both qualitative and quantitative methodology. 


	Date
	2000

	Location
	South Africa 

	Company
	European Union

	Position
	Senior researcher

	Description
	Measuring the impact of the training of magistrates and attorneys in the use of the Extension of Security Act on behalf of the European Union’s Human Rights Programme.


	Date
	1999

	Location
	South Africa 

	Company
	Kaiser Family Foundation

	Position
	Project Leader

	Description
	4 000 sample of randomly selected households for a National Survey of Health Inequalities in South Africa.


	Date
	1999

	Location
	South Africa 

	Company
	Human Sciences Research Council / Premier of Mpumalanga’s office

	Position
	Senior researcher

	Description
	Assessment of Tertiary education and Further Education and Training provision in Mpumalanga


	Prior to 1999
	

	South Africa
	DFID: Survey of 160 police stations in the Western Cape to assess the DFID sponsored Community Police Forums and other community policing structures in the Western Cape.

	South Africa
	Department of Land Affairs: Evaluated the impact of planning legislation on economic development at the provincial level for the Department of Land Affairs.

	South Africa
	Transmed Medical Aid Scheme: Assessment of the perceptions of members of the delivery and administration of services 

	South Africa
	Rhodes University (Grahamstown): Developed alternative admissions model to enable previously disadvantaged students to gain access to the university  (1992 – 1993)

	South Africa
	Rhodes University (Grahamstown): Lecturer in African History (1989 – 1992)


Summary of relevant experience to this assignment :

· More than 10 years conducting evaluations of public service reform initiatives

· Worked extensively within the Criminal Justice Sector since 1999

· Extensive knowledge of the GJLOS Reform Programme as a member of the Advisory Team since 2004

Language skills: (Mark 1 to 5 for competence, 5= excellent)
	Language
	Reading
	Speaking
	Writing

	English
	5
	5
	5

	Afrikaans
	4
	3
	3


Some relevant publications (complete list available on request): 
Articles and reports

· Smith M.J. with Jennings R & Solenki G, (2005). Perspectives on Learnerships: a critique of South Africa’s transformation of apprenticeships. Journal of Vocational and Education Training 57(4): 539-564. 
· Smith M.J. with Lalloo, R, Myburgh NG, & Solenki, G,  (2005). Patient Satisfaction with health care providers – the influence of race and socio-economic status. International Journal of Health Quality 17(6): 473 – 477.
· Smith M.J. (2005).  Evaluation of Service Standards in the Public Service. Pretoria: Public Services Commission.
· Smith M.J. with Lalloo, R, Myburgh NG, & Solenki, GC (2004). Access to health care in South Africa – the influence of race and class. S Afr Med J; 94: 639-642.
· Smith, M.J, (2003). Citizen Satisfaction Survey: Overview Report 2001/2002. Public Services Commission: Pretoria;
· Smith, M.J. (2003). Comparative Study of Higher Education Enrolment Systems, Ch 5 in into higher education: perspectives on entry thresholds and enrolment systems. Pretoria: SAUVCA – CTP.
· Smith, M.J. (2002). Learning Pays: Assessment of the impact of the Skills Act and the Skills Levy Act on businesses operating in South Africa. Department of Labour publication;
· Smith, M.J. with Cloete, N. Bunting L. & Bunting I. (2002). Transformation Indicators: Case Studies of the University of Port Elizabeth and Peninsula Technikon. ComPress: Cape Town;
· Smith, M.J. with Bunting, I.A. & Hendry, J. (1999). “The provision of higher education in Mpumalanga” in  A Discussion Document: Demand for and provision of Higher Education in Mpumalanga. HSRC: Pretoria;
· Smith, M.J. (1998). “Leadership in a crisis: Does it make a difference?” South African Journal of Higher Education, 12(2), 90-87;
· Smith, M.J. with Goldman, T., Andrews, L. & Budlender, D. (1998). Evaluation of the Western Cape Community Policing Project. C A S E: Johannesburg;
· Smith, M.J. with Barker, K., Giyose, S., Mopp, R, Mulaudzi, J., Ntsime, M., Pule, D. & Tshule, M. (1998). Evaluation of the Educational Broadcasting Plan. C A S E: Johannesburg;
· Smith, M.J. (1995) "The Social Role of Evaluation: A South African Perspective," Proceedings of the Kelly Evaluation Conference. State University of New York, Albany;
· Smith, M.J. and Segall, R. (1994) "University Access and Admission", Proceedings of the South African Association for Academic Development. University of Natal, Durban;
· Smith, M.J. (1993) Review of Jonathan Crush, Alan Jeeves, and David Yudelman South Africa's Labor Empire and Wilmot James Our Precious Metal, Journal of Contemporary African Studies, 12(1), 1993, 121-123;
· Smith, M.J. (1999) “What counts for transformation” Paper presented at the annual HERDSA International Conference, Melbourne, Australia;
· Smith, M.J. with Goldman, T. (1998) “An evaluation of the WCCPP” Paper presented at the International Conference for Crime Prevention Partnerships to Build Community Safety, Johannesburg, South Africa.

